Joe Doud Administration Building
545 Academy Drive
Northbrook, IL 60062

847-291-2960

NORTHBROOK
PARK DISTRICT

Golf Operations Committee Meeting

January 18, 2021
5:45pm or immediately following the Administration and Finance Committee Meeting
Joe Doud Administration Building, 545 Academy Drive

The Northbrook Park District Board of Commissioners will offer a hybrid option to attend the Committee Meeting on
Monday, January 18 starting at 6pm. If you wish to attend electronically, provisions have been made to join via Zoom.
Please contact Wendy Peterson at wpeterson@nbparks.org or 847-897-6106 by 4pm, Monday, January 18 to request
login information. For those who wish to attend in-person, Commissioners and staff will be meeting in the Joe Doud
Administration Building, 545 Academy Drive. CDC guidelines will be followed, and a face covering is required.
Community members wishing to respectfully share thoughts about any matter concerning the Northbrook Park District
may do so during Recognition of Visitors. The Board typically does not immediately respond to public comments or
engage in open dialogue, but we are of course actively listening to your comments. If follow up communication is
necessary, a Northbrook Park District staff member will contact you within two business days. Thank you for your
understanding of these guidelines.

AGENDA

I Call to Order — Chair Ziering; Members Randel and Schyman

1. Recognition of Visitors

Il. Approval of Meeting Minutes
1/18.1 Golf Operations Committee Meeting of December 16, 2020

V. Informational Items/Verbal Updates
A. Sportsman’s Country Club Site Change Orders

B. Project Update

V. Unfinished Business

VI New Business
1/18.2 Consider Approval of TrackMan Driving Range Solution

VII. Old Business
VIII. Next Meeting — The week of February 15, 2021 at 5:45pm or immediately following the Administration

and Finance Committee Meeting, Joe Doud Administration Building, 545 Academy Drive

IX. Adjournment

Copies to: Park Board, Attorney, Directors, All Staff and Park District Facilities, Daily Herald, Village of Northbrook

Posted on Park District Website: nbparks.org

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact Eileen Loftus, the Park District’'s ADA Compliance
Officer, at the Park District’s Administration Building by mail at 545 Academy Drive, Northbrook, lllinois 60062, by phone at (847) 291-2960, Monday through
Friday 8:30am until 5:00pm, or by email to eloftus@nbparks.org at least 48 hours prior to the meeting. Requests for a qualified ASL interpreter generally require
at least 5 business days advance notice. For the deaf or hearing impaired, please use the lllinois Relay Center voice only operator at (800) 526-0857.


mailto:wpeterson@nbparks.org

Joe Doud Administration Building
545 Academy Drive
Northbrook, IL 60062

847-291-2960

NORTHBROOK nbparks.org
PARK DISTRICT

To: Golf Operations Committee

From: Greg Baron, Director of Golf Operations

Agenda Item: 1/18.2 Consider Purchase of TrackMan Driving Range Solution

Date: January 15, 2021

Staff Recommendation:
Staff recommends approval to install the TrackMan Driving Range Solution for the renovated Practice
Range in the amount of $195,000 from TrackMan, Inc.

Background & Analysis:

Golf staff identified two viable technology options for commercial installation at the Practice Range.
Product demonstrations for vendors were conducted at the 2020 PGA Show. TrackMan Driving Range
Solution is a radar-based technology that tracks every golf shot at the Range. The TrackMan Driving
Range Solution tracks the ball flight as well as the precise time and position of every shot struck on the
range and has a safety border feature that will notify staff when triggered. When shots trigger the safety
border feature, customers will be notified via the app. The other technology vendor, Top Tracer, captures
ball flight data via camera which is less reliable due to sun interference, and this option would also
require covered hitting stations to shield electronic equipment. Due to this requirement, Top Tracer was
removed from consideration.

The Trackman Driving Range Solution includes three radar units, the tracking server and a 3D model
rendering of the Practice Range to be used in the app. TrackMan, Inc. will complete the installation of
the system by July 1, 2021. The initial term of the Agreement commences on the takeover date,
estimated to be July 1, 2021, and will run for 12 months. A $35,000 annual license and support fee will
be paid out of the Operations budget in quarterly payments of $8,750. The annual license and support
fee will increase 1% annually beginning in year four. A license and support renewal term provision that
provides for an automatic renewal of the Agreement for nine successive 12-month periods (resulting in a
total of ten years) has been included. Both parties have the right to terminate for breach by providing
prior written notice and allowing the breaching party to cure.

Golf staff performed two site visits in 2020 at a TrackMan Driving Range Solution facility outside of
Milwaukee to better evaluate the system. Staff had the opportunity to interact with the app and with
facility management on the use of the product. Feedback received was very positive. Staff recommends
the TrackMan Driving Range Solution for its highly accurate ball flight data, games, forthcoming virtual
golf on the range, reliability in all weather conditions and its ease of use.

An agreement of this type is exempt from the bidding process because it is a software and data
processing device. The final terms of the purchase agreement are currently undergoing legal counsel
review and revisions.



NORTHBROOK PARK DISTRICT

TrackMan Driving Range Solution Quantity Price Total
Project Expense:

Sign on Fee Payment 1 $50,000 $50,000

Second Payment due March 31, 2021 1 $110,000 $110,000
Annual Operation Expense:

Quarterly License and Support Fee 4 $8,750 $35,000

First Year Total Amount $195,000
Explanation:

1. Budgeted Allocation: $200,000

2. Budget Source: 2021 Capital Improvement Plan and 2021 Operations Budget

3. Public/Customer Impact: Purchase will contribute to enhancing the practice experience, growing
participation and revenue at the Practice Range.

Motion:

The Golf Operations Committee Chair moves to approve the purchase of the TrackMan Driving Range
Solution in the amount of $195,000 from TrackMan, Inc. of Scottsdale, Arizona, pending approval from
legal counsel to the full Board for approval.

Pc: Molly Hamer, Executive Director
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TrackMan Range Introduction
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Virtual Golf

Roll-out to all existing ranges (iPad or touchscreen)

Feature set

2% D graphical experience (camera shift)

4 courses active at the same time!
= PGA National, Muirfield Village, St Andrews Old
Course, Bethesda GC

Q1, 2021: 3 courses can be updated by the facility
anytime with complete access to full TM course library
of +75 courses - 1 course managed by TrackMan for
global tournaments

Auto-finish from within 20 yards
= “Hit a shot to finish hole” is coming

On-course Practice
= Select a course and place the ball anywhere!

TRACKMAN



Improved onboarding
Drive personalization from the beginning (MyBag + create profile)
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MyBag + New reports
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Find Your Distance
Data stored and accessible in MyBag
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Q4: Taking the experience further

Everything TrackMan in one place

SELECT FACILITY To CONNECT

| @  comecr o swuLTor
N CONNECTTO ‘.
} RANGE %"
‘ uIch

TRACKMAN

CONNEGIF0

( B SIMULATOR: (#5===

W e ——

RANGE GOLF

TRY DEMO

TRACKMAN



Q4: Profile
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Q4: All activities in one place
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Q1, 2021: Tournaments

Pos Player

1 CAMPILLO, Jorge

2 GREEN, Gavin

3 LUITEN, Joost

4 GALLACHER, Stephen
5 PIGEM, Carlos

6 TREE, Toby

7 MOON, Kyongjun

8 ROCK, Robert

9 DU PLESSIS, Hennie

LEADERBOARD

DETAILS  PLAN

One attempt Unlimited

11/03/2020

12:00 AM

9:41 AM

TOURNAMENTS

My tournaments

CREATE A NEW
TOURNAMENT

Open tournaments

TRACKMAN INTERNATIONAL

Stableford
& 18 Participants

% 4 Rounds

¢

Starts 30/04/2020, 2:00 PM
Ends 30/04/2020, 2:00 PM

&

Social

@

Stableford
Description
Qui id do duis labori exercitation adipisicing

temp cupidatat fugiat irure anim id ad,
Reprehnderit ipsum aute veniam quis minim

Location

DECLINE

(

9:41AM

SELECT COURSE

ROYAL BIRKDALE

3 par72

See details

" ALBANY

3K Par72

See details

€ Par72

L L J+}
L See detiils

SAVE CHANGES

TRACKMAN



Q1, 2021: Friends
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Follow key performance indicators
And take appropriate actions

pay

P~

Home Facility Admin TRACKMAN Furuya Golf Club  ~ P
Date
DASHBOARD ThisMonth  ~
01/01/2019 - 01/12/2019
Unique users with app Total shots Avg.shots pr.app session

354 232K 36

56% signed in to app 9% with app Avg. time spend: 82 min.

Number of visits pr. user in % Time pr. session
100% 60%
47%
80%  74.9%
40%
60% ”
4 &
& i
40% = 21%
20%
1%
20% 14.3% 8%
6%
46% 2% 4%
1.8% 1.2% 1.9% 1.3% 0.3% -
- B s - G e - esn N
1 2 3 4 5 6 7 8+ 0-15 15-30 30-45 45-60 60-75 75-90 90+

Visits Minutes



Leaderboards for external screens
Make your own design

Home Facility TRACKMAN Eagle Club

LEADERBOARD BUILDER PREVIEW m

Leaderboard Name
LAYOUTS

—

4 CURRENT LEADERS CLOSEST TO THE PIN ALL TIME

=&

Drag & Drop Image

Click to edit /

Select image

LEADERBOARD Format settings and styling options

Closest to the pin All time ' Meters N




CURRENT LEADERS : ALL TIME

1  KAZUTAMI 4050
2 BEAEY 1350
3 KEN 850
T4 NBR 450
T4  AROGOLF 450

| The winner gets a fantastic Miura
sand wedge... will it be you?

TRACKMAN




Safety borders

Create ‘borders’ in no time...

& Back

Title -

& Back
Smgrum Safety border

ated pole Map overviev
Created poles p overview Created Poles Map overview

Height of your current physical fence

Meters

Yards

Feets
YT uie e
Vv Pole3
Vv  Pole4
Vv Pole5
Vv Poleé
Vv Pole7

Click on the map to set a point




Safety borders

... and start to follow the incidents

SAFETY BORDERS Notifications settings

Incidents details 08.08.16

Incidents Select date User info

User name: Jack Black

Time Bay No. of Alerts Details Email: JackBlack@Trackman.com
Bay:5
08.08.16 - 16:48 21 1 o
Incidents
08.08.16 - 16:48 5 3 > Time Carry distance
11:41 100 meter
08.08.16 - 16:48 9 3 (o4
80 meter
08.08.16 - 16:48 2 3 o)
120 meter
08.08.16 - 16:48 18 1 (o4
08.08.16 - 16:48 4 1 (o4
08.08.16 - 16:48 1 1 (O]

Manage Safety Borders [/}
< ° 2 L3 h4)L5 110 >




Safety borders

Notifications

& Back
NOTIFICATION SETTINGS

[ @) 2. Notification » 3. Notification »

Number of balls to trigger the alarm system Number of balls to trigger the alarm system

[+ -] s |
S teten OUT OF BOUNDS!

1. Notification

Number of balls to trigger the alarm system

Eak

OUT OF BOUNDS!

Staff notification

Select notification type ation type

Staff notification

Select notification type

] 8
SMS | = 1| 23452678 X IR
‘ — ‘ e Add staff notification o H staff notification IF BALLS ARE CONTINUE
Email |~ ‘ JohnDoe@facility.com ‘ X o PROHIBITED AREA, STAFF W1

e Add staff notification

App notification App notification

App notification

OUT OF BOUNDS!

BALLS CONTINUESLY HIT TO PROHIBITED AREA

OUT OF BOUNDS!

BALLS CONTINUESLY HIT TO PROHIBITED AREA

STAFF HAS BEEN NOTIFIED

o o o STAFF HAS BEEN NOTIFIED
| None | ‘ Staffhas beennotified | v | ‘ﬁJ

None

Please be carefull

Staff has been notified ‘




Web platform

Supports your business growth!

Home Facility Admin TRACKMAN FuruyaGolf Club  ~
Key features
Date
DASHBOARD Thsmonth  + - Dashboard
Unique users with app Total shots Avg.shots pr.app session N S p O n S O r | O g O
1409 598K 89 - Leaderboards

65% signed in to app 55% with app Avg. time spend: 88 min.

- Safety borders
Number of visits pr. user in % Time pr. session .
100% ! 0% ! - MemberShl p

60%

Many strong tools supporting the user
f experience at the range !

20%
15% 15%
20% 16% 9%
9% 5% 5%
5% . 5% 3%
0o - — . o -
1 2 3 4 5 6 7 a+ 0-15 15-30 30-45 45-60 60-75 75-90 90+
Minutes

Visits



Marketing and Management Handbook
Launched in March 2020 |

=  Show prospects all materials and
tools that are available to drive a
successful launch

TRACKMAN

FIND EVERYTHING YOU NEED TO ACTIVATE YOUR TRACKMAN RAN:
INCLUDING INSPIRATION AND INPUT TO FRESH IDEAS AN

D NEW INITIATIVES.

= Help existing owners create
awareness by providing concrete
templates for emails, SOME etc.

TRACKMAN



Marketing and Management Handbook

Example: E-mail marketing

TRACKMAN

E-MAIL MARKETING TR AN TN

GET THE MOST OUT OF YOUR INVESTMENT BY
REACHING OUT TO CUSTOMERS AND MEMBERS SOMETHING BIG

IN GOOD TIME IS COMING TO YOUR
DRIVING RANGE

| 00080
THECOUNTOONN HiS BSUN SOME SEE A DRIVINGRANGE

- WE SEE A PLAYGROUND

10:12:45 jon evaveony B

Upta vellendae con rehent aut rernam, atis susam re
ohupis voio dis alicienita debitet.
eium et ad quisect otatus min

\ ati
qui rem fugiam quams.
estio.

SOON EVERYONE CAN PLAY!

TRACKMAN



Marketing and Management Handbook

Example: Social media

TRACKMAN

SOCIAL MEDIA
INSTAGRAM

INTEGRATED CAMPAIGN ELEMENTS TO HELP
DRIVE AWARENESS AND ENGAGEMENT.

= o @, ‘© > ¢
S
] ke inecamme 4 )

KE YOUR GAME~~| |PRACTICE ON OR PLAY WITH MAKE THE RANGE

10 THE RANGE YOUR OWN YOUR FRIENDS.. YOUR PLAYGROUND

Links to the category or product launch page.

TRACKMAN



Marketing

Everything is available at MyTrackMan.com

MYLOCKER MYFACILITY RANGE v ADM v MARKETING TOOLBOX

MARKETING TOOLBOX

Note:- TrackMan internal toolbox, please don't share any links from this page

RANGE

TRACKMAN RANGE TRACKMAN RANGE TRAGKMAN RANGE

INTRODUCTION

A — e 1

Sebastian Eldrup-Jorgensen # -
7

DALLAS NATIONAL

» »
} =
oy .",,; o, f -
LM b
- :
-

RANGE INTRO VIDEO RANGE GAMES VIDEO RANGE PRACTICE VIDEO

ST ANDREWS LINKS

®

RANGE CASE VIDEO

Bay Device Stand Ads
e opvow: [ e S - [
s CAN PLAY CAN PLAY

RANGE CASE VIDEO

-t N

Bay Numbers

01 {01 |01

Existing

Videos

Images and short brochures
Marketing & Management Handbook
Media Kit

To be developed

- Installation Project Guide

- More videos (pushed due to Covid19)
- New campaign for consumer app !

TRACKMAN
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