Joe Doud Administration Building
545 Academy Drive

Board of Park Commissioners Northbrook, IL 60062
Committee-of-the-Whole Meeting 847-291-2960

NORTHBROOK
PARK DISTRICT

MINUTES of the Committee-of-the-Whole Meeting of the Northbrook Park District Board of Commissioners held in
person on Monday, July 13, 2026, Joe Doud Administration Building, 545 Academy Drive, Northbrook, Illinois.

CALLTO ORDER AND ROLL CALL — COMMITTEE-OF-THE-WHOLE MEETING
President Goodman called the Committee-of-the-Whole Meeting to order at 6:30pm.

Commissioners Present: President Goodman; Vice President Chao; Commissioners Chambers, Mirza and Risdon
Commissioners Absent: Commissioner Kumar and Silverman

Officers Present: Secretary Leiner; Treasurer Tokar; Assistant Secretary Peterson

Staff Present: Directors Baron, Kim and Scovic; Superintendent of Athletics & Fitness Shea; Administrative Assistant
Taylor

Staff Absent: Directors Loftus and Olas

Guests: Nikki Ginger and Elsa Fischer, BerryDunn (arrived at 7:20pm; left at 7:26pm)

RECOGNITION OF VISITORS — NONE

APPROVAL OF AGENDA
President Goodman called for a motion to approve the Agenda. Commissioner Chambers moved to approve the
Agenda as proposed. Vice President Chao seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

APPROVAL OF MINUTES

Minutes of the Committee-of-the-Whole Meeting of June 15, 2026 were previously distributed and reviewed.
President Goodman called for any changes to the Minutes. Hearing none, Commissioner Chambers made a motion to
approve the Minutes of the Committee-of-the-Whole Meeting of June 15, 2026 as presented. Commissioner Risdon
seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

Minutes of the Special Committee-of-the-Whole Meeting of June 24, 2026 were previously distributed and reviewed.
President Goodman called for any changes to the Minutes. Hearing none, Commissioner Risdon made a motion to
approve the Minutes of the Special Committee-of-the-Whole Meeting of June 24, 2026 as presented. Commissioner
Mirza seconded the motion. President Goodman called for discussion. Commissioner Chambers requested a revision
to the minutes in the section titled Discuss Ordinance 25-0-5, an Ordinance Providing for Declaration of Vacancy on
the Board of Park Commissioners. Commissioners engaged in a discussion and requested to move the approval of
minutes to the Regular Board Meeting Agenda with revisions.
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By consensus the Board agreed to revision the Minutes and include on the July 24, 2026 Regular Board Meeting
Agenda as an Action Item. Commissioner Risdon made a motion to withdraw the motion to approve the Minutes of
the Special Committee-of-the-Whole Meeting of June 24, 2026 and include the revised Minutes as an Action Item on
the July 24, 2026 Regular Board Meeting Agenda. Commissioner Mirza seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

INFORMATIONAL ITEMS / VERBAL UPDATES

Northbrook Community Center Electrician

Executive Director Leiner provided background information on the electrical contractor for Northbrook Community
Center Renovation Project. Bulley & Andrews (BA), the Park District CMAR for the project, has notified staff that
Prospect Electric fell behind schedule and has failed to respond by July 10, 2026. BA has retained ProArc Electrical
Construction Company to complete the project. Staff are working with legal counsel and do not expect a financial
impact on the project. Commissioners engaged in a question-and-answer session.

Heritage Oaks Golf Club Practice Range Netting

Executive Director Leiner provided an update on the application to Village of Northbrook Zoning Board of Appeals
(ZBA) for a variance to accommodate new Heritage Oaks Golf Club Practice Range pole heights to a maximum of 160
feet. Executive Director Leiner and Directors Baron and Kim will be representing the Park District at the Public
Hearing which is scheduled for July 27, 2026 at 7pm at the Village Hall Board Room. Commissioners engaged in a
guestion-and-answer session.

Northbrook School District 27 Hickory Point Multi-Purpose Space

Executive Director Leiner provided an update on the development of an Intergovernmental Agreement between the
Park District and School District 27 on the construction of the Hickory Point gymnasium/multi-purpose space. The
current design provides a 5,000 square foot multi-purpose room with an elementary age basketball court with a
retractable basketball hoop system, a 20-foot ceiling height and a new Park District dedicated storage space.
Superintendent Shea provided additional information on court striping and visitor seating. Executive Director Leiner
reviewed the proposed fixed rate Park District contribution of $1.2 million to be paid over three fiscal years.
Executive Director Leiner thanked Superintendent Shea for attending tonight’s meeting. Commissioners engaged in a
guestion-and-answer session.

NEW BUSINESS

Parks and Properties

Consider Professional Services Agreement with Wight & Company — Monument Signs

Director Kim provided background information on the Professional Services Agreement with Wight & Company
regarding the monument signs proposed for the Heritage Oaks Golf Club (HOGC). Staff have proposed a design study
to determine the feasibility of improved monument signage at the entrance to HOGC as well as the corner of Dundee
Road and Landwehr Road. In addition to improved signage along Dundee Road, staff have requested Wight &
Company to review the existing Acorn Grille & Terrace sign on the exterior of the building. Commissioners engaged
in a question-and-answer session. President Goodman called for additional questions. Hearing none, Commissioner
Chambers moved to approve the Professional Services Agreement with Wight & Company of Darien, lllinois, for
architectural services to develop plans and coordinate Village of Northbrook variance and permitting for Heritage
Oaks Golf Club (HOGC) monument signs along Dundee Road and facility signage in the amount of $40,000 to the full
Board for approval. Vice President Chao seconded the motion.
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Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

Consider Professional Services Agreement with Wight & Company — Heritage Oaks Golf Club Doors

Director Kim provided background information on the Professional Services Agreement with Wight & Company
regarding the Heritage Oaks Golf Club entry vestibule doors and the folding glass partition in the Brook Room. The
hinged vestibule entry doors are difficult for golfers to navigate when carrying clubs and the east door has experience
problems during the winter months, frequently sticking and becoming inoperable in below-freezing temperatures.
Staff would like to investigate options for the folding glass partition door in the Brook Room to restore reliable access
between the interior space and the adjacent outdoor terrace. Commissioners engaged in a question-and-answer
session. President Goodman called for additional questions. Hearing none, Commissioner Chambers moved to
approve the Professional Services Agreement with Wight & Company of Dairen, lllinois for architectural services to
develop plans for improvements to the entry vestibule doors (east and west) and the operable folding glass partition
in the Brook Room at Heritage Oaks Golf Club in the amount of $28,200 to the full Board for approval. Vice President
Chao seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

Consider Professional Services Agreement with Berry, Dunn, McNeil & Parker, LLC for Comprehensive Plan Consulting
Executive Director Leiner provided an updated regarding the Professional Services Agreement with Berry, Dunn,
McNeil & Parker, LLC (BerryDunn) for Comprehensive Plan Consulting Services. BerryDunn, in partnership with RVi,
Wight & Company and aQity, propose a 12-month process to develop a new Comprehensive Plan that will guide the
Park District’s long-term planning, capital investments and service delivery for the next 10 years. The project includes
a review of existing plans and studies, demographic and recreation analyses, evaluations of parks, facilities and
programs, and benchmarking against industry standards. Executive Director Leiner thanked Nicki Ginger, Project
Manager, and Elsa Fischer, Subject Matter Expert with BerryDunn, for attending the meeting. Commissioners
engaged in a question-and-answer session. President Goodman called for additional questions. Hearing none,
Commissioner Chambers moved to approve the Professional Services Agreement with Berry, Dunn, McNeil & Parker,
LLC (BerryDunn) of Portland, Maine for Comprehensive Plan Consulting Services in the amount of $239,259 to the full
Board for approval. Vice President Chao seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

Administration and Finance

Consider June Voucher Report

Director Tokar received no questions prior to the Committee-of-the-Whole Meeting. Commissioner Chambers
requested information on the number of adults and children that have participated in inclusion services through
NSSRA. President Goodman called for additional questions. Hearing none, Vice President Chao moved to recommend
the Board approve the June 2026 vouchers in the amount of $1,945,499.14 to the full Board for approval.
Commissioner Mirza seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent
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Quarterly Financial Update

Director Tokar provided a financial update of preliminary results for the three months ending June 30, 2026.
Highlights and key takeaways included a positive financial start to the first half of the year noting improved
investment income, impact fees, receipt of grant monies and a strong start in the Recreation and Golf Operations
Division’s revenue stream. Cook County tax payments are approximately two months delayed. Capital planning on
several large projects is projected to come in under budget. Commissioners engaged in a question-and-answer
session.

Consider Resolution 26-R-6, a Resolution Authorizing the Release of Certain Closed Session Minutes

Executive Director Leiner provided background information regarding the release of certain Closed Session Minutes.
The minutes selected for release do not have any liabilities or issues and release of this information is best practice.
President Goodman called for questions. Hearing none, Commissioner Kumar moved to approve Resolution 26-R-6, a
Resolution Authorizing the Release of Certain Closed Session Minutes of the Northbrook Park District, Cook County,
Illinois to the full Board for approval. Commissioner Chambers seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.

Motion Passed: 5 ayes; 0 nays; 2 absent
Policy
Consider Revision to Ordinance 25-0-5, an Ordinance Providing for Declaration of Vacancy on the Board of Park
Commissioners
At the June 24, 2026 Special Committee-of-the-Whole Meeting, the Board directed staff and Counsel to amend
Ordinance 25-0-5, an Ordinance Providing for Declaration of Vacancy on the Board of Park Commissioners. Executive
Director Leiner received the revised Ordinance from legal counsel and provided a redline copy for Board review.
Commissioners engaged in a question-and-answer session. Commissioner Chambers noted her concern that the new
language is confusing for purposes of Commissioner physical attendance versus remote attendance per Board policy.
Executive Director will review the Ordinance with legal counsel to simplify the language and will include Ordinance
25-0-5 as an Action Item on the July 22, 2026 Regular Board Meeting Agenda. President Goodman called for
additional concerns. Hearing none, Vice President Chao moved to approve the Amended and Restated Ordinance 25-
0-5, an Ordinance Providing for Declaration of Vacancy on the Board of Park Commissioners to the full Board for
approval. Commissioner Chambers seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Mirza and Commissioner Risdon voted aye.
Commissioner Chambers voted present.
Motion Passed: 4 ayes; 1 present; 0 nays; 2 absent

Consider Resolution 26-R-7, a Resolution Approving Amended and Restated Policy for Park Board of Commissioners’
Remote Attendance at Meetings

At the June 24, 2026 Special Committee-of-the-Whole, the Board directed staff and legal counsel to revise the
existing Resolution 25-R-3 governing the Board Remote Attendance Policy to limit the number of Regular and
Committee Meetings where attendance is allowed remotely to seven (7) per rolling twelve (12) month period. Staff
also recommends updating the Policy to include “performance of active duty as a military member” as an approved
condition for remote attendance to algin with Public Act 104-0428 signed into law on November 21, 2025. Executive
Director Leiner received the revised Resolution from legal counsel and provided a redline copy for Board review.
Commissioners engaged in a question-and-answer session. President Goodman called for additional questions.
Hearing none, Vice President Chao moved to approve Resolution 26-R-7, a Resolution Approving Amended and
Restated Policy for Park Board Commissioners’ Remote Attendance at Meetings to the full Board for approval
Commissioner Chambers seconded the motion.
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Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Mirza and Commissioner
Risdon voted aye.

Motion Passed: 5 ayes; 0 nays; 2 absent
OLD BUSINESS - NONE

ADJOURN

With no further business to come before the Board, Commissioner Chambers made a motion to adjourn the
Committee-of-the-Whole Meeting at 7:51pm. Commissioner Risdon seconded the motion. The motion was
unanimously approved on a voice vote.

Respectfully submitted,
NORTHBROOK PARK DISTRICT

/s/ Chris Leiner
Chris Leiner, Secretary
Board of Commissioners/wap
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