Joe Doud Administration Building
545 Academy Drive

Board of Park Commissioners Northbrook, IL 60062
Special Committee-of-the-Whole Meeting 847-291-2960

NORTHBROOK
PARK DISTRICT

MINUTES of the Special Committee-of-the-Whole Meeting of the Northbrook Park District Board of Commissioners
held in person on Wednesday, June 24, 2026, Joe Doud Administration Building, 545 Academy Drive, Northbrook,
lllinois.

CALL TO ORDER AND ROLL CALL — SPECIAL COMMITTEE-OF-THE-WHOLE MEETING
President Goodman called the Special Committee-of-the-Whole Meeting to order at 6:30pm.

Commissioners Present: President Goodman; Commissioners Chambers, Kumar, Mirza and Risdon
Commissioner Absent: Vice President Chao

Commissioner Present via Conference Call: Commissioner Silverman

Officers Present: Secretary Leiner; Treasurer Tokar; Assistant Secretary Peterson

Staff Present: Directors Kim, Loftus, Olas and Scovic

Staff Absent: Director Baron

Guest: Nicole Kara, Robbins Schwartz (left at 8:19pm)

APPROVAL OF COMMISSIONER REMOTE ATTENDANCE

President Goodman stated that Commissioner Silverman is unable to be present for tonight’s meeting due to
employment purposes and has requested approval to attend remotely. President Goodman moved to allow
Commissioner Silverman to attend remotely due to employment purposes. Commissioner Risdon seconded the
motion.

Roll Call: President Goodman, Commissioner Chambers, Commissioner Kumar, Commissioner Mirza and
Commissioner Risdon voted aye.
Motion Passed: 5 ayes; 0 nays; 2 absent

RECOGNITION OF VISITORS — NONE

APPROVAL OF AGENDA
President Goodman called for a motion to approve the Agenda. Commissioner Chambers moved to approve the
Agenda as proposed. Commissioner Risdon seconded the motion.

Roll Call: President Goodman, Commissioner Chambers, Commissioner Kumar, Commissioner Mirza, Commissioner
Risdon and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; O nays; 1 absent

INFORMATIONAL ITEMS / VERBAL UPDATES — NONE

OLD BUSINESS

Discuss Auditing Service Engagement with Lauterbach & Amen

Executive Director Leiner provided background information on the Audit Service Engagement with Lauterbach &
Amen, LLC. The Board previously approved a three-year agreement however informal discussions were held about
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changing auditors. Due to the discussions, only a one-year agreement was extended. In May the audit was presented
and if the Board would like to change directions, timing would be suitable for a smooth transition. Lauterbach &
Amen, LLC has been the Park District auditors for 22 years. Staff confirmed that Lauterbach & Amen rotates lead
auditors per best practices. Executive Director Leiner noted that some park districts have created a policy requiring
auditing firms to rotate lead auditors. Commissioners engaged in a question-and-answer session. By consensus the
Board directed Executive Director Leiner to research local park districts with a lead auditor rotation policy and work
with legal counsel to develop a policy and proceed with year-two of the three-year agreement with Lauterbach &
Amen, LLC.

NEW BUSINESS

Policy

Consider Revision to Northbrook Park District Conduct Ordinance No. 15-O-7 Section 4.20 Loitering in District Buildings
Executive Director Leiner provided background information on the proposed revisions to Section 4.20 Loitering in
District Buildings. Legal counsel has suggested clarifying language to the section and recommends retitling it to better
reflect the section’s intent and scope. The revision identifies language specifically addressing the intentional
disruption of programs, services and rentals. Executive Director Leiner thanked Nicole Karas, legal counsel of Robbins
Schwartz, for attending tonight’s meeting. Commissioners engaged in a question-and-answer session. President
Goodman called for additional questions. Hearing none, Commissioner Chambers moved to approve the revisions as
presented to Section 4.20 Loitering in District Buildings of the Northbrook Park District’s General Conduct Ordinance
15-0-7 to the full Board for approval. Commissioner Silverman seconded the motion

Roll Call: President Goodman, Commissioner Chambers, Commissioner Kumar, Commissioner Mirza, Commissioner
Risdon and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; 0 nays; 1 absent

Consider Conduct Ordinance No. 15-0O-7 by adding Section 4.38 Prohibition of Photography/Video Recording of Minors
Executive Director Leiner provided background information on the proposed revisions to the Park District’s General
Conduct Ordinance 15-0-7 Section 4.38 Prohibition of the Photography/Video Recording of Minors. This amendment
establishes regulations regarding photography and recording within Park District preschool classrooms and
recreational program spaces used by minors. Commissioners engaged in a question-and-answer session. By
consensus, the Board removed the wording “preschool classrooms” and replaced with the wording “youth program
rooms” throughout the section. President Goodman called for additional questions. Hearing none, President
Goodman moved to approve the revisions as amended to Section 4.38 Loitering in District Buildings of the
Northbrook Park District’s General Conduct Ordinance No. 15-0-7 to the full Board for approval. Commissioner Mirza
seconded the motion.

Roll Call: President Goodman, Commissioner Chambers, Commissioner Kumar, Commissioner Mirza, Commissioner
Risdon and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; 0 nays; 1 absent

Discuss Ordinance 25-0-5, an Ordinance Providing for Declaration of Vacancy on the Board of Park Commissioners
Executive Director Leiner provided background information on Ordinance 25-0-5, an Ordinance Providing for a
Declaration of Vacancy on the Board of Park Commissioners, and the manner in which Commissioner attendance is
recorded. Under the current Ordinance, remote participation is counted as an absence. At the request of several
Commissioners and at the direction of President Goodman, Executive Director Leiner consulted with legal counsel,
Nicole Karas of Robbins Schwartz, regarding questions raised by the Board. Ms. Karas attended the Special
Committee-of-the-Whole Meeting and presented four options for Board consideration.
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Commissioners engaged in a question-and-answer session. By consensus, the Board directed Executive Director
Leiner to work with legal counsel to prepare a revised Ordinance that removes remote attendance as an absence
occurrence and aligns the language in Ordinance 25-0-5 and Resolution 25-R-3 regarding the number of meetings a
Commissioner may miss within a rolling twelve-month period. By consensus, Commissioners agreed to limit remote
attendance to seven (7) meetings in a rolling calendar year. Remote attendance requires approval by the Board and
will not be counted as an absence. Executive Director Leiner will present the revised Ordinance 25-0O-5 and
Resolution 25-R-3 at the July 13, 2026 Committee-of-the-Whole Meeting.

ADJOURN

With no further business to come before the Board, Commissioner Chambers made a motion to adjourn the Special
Committee-of-the-Whole Meeting at 8:19pm. Commissioner Mirza seconded the motion. The motion was
unanimously approved on a voice vote.

Respectfully submitted,
NORTHBROOK PARK DISTRICT

/s/ Chris Leiner
Chris Leiner, Secretary
Board of Commissioners/wap
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