Joe Doud Administration Building
545 Academy Drive

Board of Park Commissioners Northbrook, IL 60062
Annual Meeting of the Board Minutes  *~""

NORTHBROOK
PARK DISTRICT

MINUTES of the Annual Meeting of the Board of the Northbrook Park District Board of Commissioners held on
Thursday, May 28, 2026 at the Joe Doud Administration Building, 545 Academy Drive, Northbrook, lllinois.

CALLTO ORDER AND ROLL CALL
President Goodman called the Annual Meeting of the Board to order at 6:30pm.

Commissioners Present: President Goodman; Vice President Chao; Commissioners Chambers, Kumar, Mirza and
Silverman

Commissioner Absent: Commissioner Risdon

Officers Present: Secretary Leiner; Treasurer Tokar; Assistant Secretary Peterson

Staff Present: Directors Baron, Kim, Loftus, Olas and Scovic; Business Manager Drahos

Guests:

Hannah Cullerton, Lauterbach & Amen (arrived at 6:45pm; left at 7:03pm)

Brett Weidl and Donny Donoghue, MKSK; Leon Younger and Philip Parnin, PROS Consulting; (arrived at 7:15pm; left
at 8:27pm); Jason Morado, ETC Institute (attended virtually; arrived at 7:15pm); left at 8:27pm)

Nikki Ginger, Dannielle Wilson and Elsa Fischer, BerryDunn (arrived at 8:34pm; left at 9:35pm); Jeff Andreasen, aQity
Research (arrived at 8:34pm; left at 9:35pm); Steve Konters, RVi/Hitchcock Design Group (arrived at 8:34pm; left at
9:35pm); Ania Szulc, Wight & Company (arrived at 8:34pm; left at 9:35pm)

RECOGNITION OF VISITORS — NONE

APPROVAL OF AGENDA
President Goodman called for any changes to the Agenda. Hearing none, Commissioner Chambers made a motion to
approve the Agenda. Commissioner Silverman seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; 0 nays; 1 absent

BOARD COMMITTEE REPORTS - NONE

CONSENT AGENDA

President Goodman announced that the matters listed for consideration on the Consent Agenda had been discussed
previously by the Board of Commissioners at the May 18, 2026 Committee-of-the-Whole Meeting and are matters on
which there was unanimity for placement on the Consent Agenda at this meeting. Consent Agenda items are those
that are approved by one motion, unless any Board Member or staff requests that an item be removed. If a Consent
Agenda item(s) is removed, it is then relocated to Action Items for discussion and consideration. President Goodman
called for any changes to the Consent Agenda. Hearing none, Commissioner Chambers made a motion to approve the
Consent Agenda. Commissioner Silverman seconded the motion.

V.34. Approval of the Regular Board Meeting Minutes of April 22, 2026
Motion: | move to approve the April 22, 2026 Regular Board Meeting Minutes.
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V.35. Approval of April 2026 Vouchers (AF)
Motion: | move to approve the April 2026 Vouchers in the amount of $2,642,649.30.

V.36. Approval of Intergovernmental Agreement between the Northbrook Park District and School District 28 (AF)
Motion: | move to approve the Intergovernmental Agreement between the Northbrook Park District and School
District 28 for use of the Parking Lot at Meadowhill Park.

V.37. Approval of Increase to Owner’s Contingency for the Northbrook Community Center Renovation (PP)
Motion: | move to approve an Owner’s Contingency for use in the renovation of the Northbrook Community
Center in the amount of $150,000 to be expensed under the purchasing authority of the Executive Director.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; O nays; 1 absent

ELECTION OF BOARD OFFICERS —2026-2027 BOARD OFFICERS

On behalf of the Nominating Committee, Commissioner Chambers presented the 2026-2027 Board Officer slate of
Commissioner Mike Goodman for President and Commissioner Ed Chao for Vice President. Commissioner Chambers
called for discussion. Hearing none, Commissioner Chambers made a motion to elect Commissioner Mike Goodman
as Board President and Commissioner Ed Chao as Vice President of the Park Board of Commissioners for 2026-2027.
Commissioner Silverman seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; O nays; 1 absent

BOARD APPOINTMENTS

President Goodman presented the slate for the 2026-2027 Board Appointments as follows:
Attorney — Steve Adams and Nicole Karas of Robbins Schwartz

Auditor — Lauterbach & Amen

Secretary — Executive Director Leiner

Assistant Secretary — Executive Administrative Assistant Peterson

Treasurer — Director Tokar

O O O O O

President Goodman called for any changes to the Board Appointments. Hearing none, President Goodman made a
motion to approve the 2026-2027 Board Appointments as presented. Commissioner Silverman seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.
Motion Passed: 6 ayes; 0 nays; 1 absent

ACTION ITEMS
VIII.38. Approval of President Goodman’s 2026-2027 Committee Assignments
Motion: Commissioner Chambers moved to approve President Goodman’s Committee assignments as
presented. Commissioner Kumar seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.
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Motion Passed: 6 ayes; 0 nays; 1 absent

VII1.39. Approval of Repealing Ordinance 97-0-19, an Ordinance Amending Ordinance No. 81-O-5 to Prohibit Feeding

Fowl in the Park System
Motion: Commissioner Silverman moved to approve the repeal of Ordinance 97-0-19, an Ordinance Amending
Ordinance No. 81-0-5 to Prohibit Feeding Fowl in the Park System. President Goodman seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.

Motion Passed: 6 ayes; 0 nays; 1 absent

VII1.40. Approval of Resolution 26-R-4, Bi-Annual Review of Closed Session Minutes

Motion: Commissioner Silverman moved to approve Resolution 26-R-4, a Resolution Authorizing the Release of
Certain Closed Session Minutes and the Destruction of Certain Closed Session Verbatim Recordings of the
Northbrook Park District, Cook County, lllinois. Commissioner Chambers seconded the motion.

Roll Call: President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar, Commissioner
Mirza and Commissioner Silverman voted aye.

Motion Passed: 6 ayes; 0 nays; 1 absent

EXECUTIVE DIRECTOR’S REPORT

1)

2)

3)

4)

5)

6)

7)

8)
9)

On May 5-6, Executive Director Leiner, Directors Kim and Tokar, Communications and Engagement Manager
Johann, Executive Administrative Assistant Peterson and Commissioner Chambers attended Parks Day at the
Capitol and the Legislative Reception and Conference. Executive Director Leiner and Commissioner Chambers
visited the offices of Senators Fine and Morrison and Representatives Gong-Gershowitz, Katz Muhl and Morgan.
The annual Northbrook-On-Ice was held the weekend of May 8-10 at the Northbrook Sports Center.
Congratulations to all staff involved in the very successful production of KaliedoSkate.

On May 11, the Senior Leadership Team conducted the first round of interviews with firms who responded to the
Comprehensive Master Plan RFP. The Senior Leadership Team recommended that MKSK, Inc. and BerryDunn be
brought before the Board for consideration.

On May 15, staff and the Bulley & Andrews team, completed the 11-month Meadowhill Aquatic Center punch
walk.

On May 18, Executive Director Leiner and Directors Baron, Scovic, and Tokar participated in the Village’s Student
Government Day. The assigned topic focused on the proposed acquisition of public and private land, including
Village Green Park, in downtown Northbrook for the development of an athletic complex. The four students
assigned to the Park District toured the Northbrook Community Center before returning to Executive Director
Leiner’s office to develop their response to the proposal. Students also participated in lunch at the Village Board
Room, dinner at Francesca’s, and attended the evening Village Board meeting.

The Meadowhill Aquatic Center opened for the season on May 23. Due to the beautiful weather on Memorial
Day, the pool was bustling with excitement and swimmers.

Executive Director Leiner, Director Kim and several staff attended the Northbrook Memorial Day parade, which
was a very nice community event.

On May 20, Executive Director Leiner attended the Northbrook Intergovernmental Agency meeting at the Library.
The Northbrook Community Center Dedication Ceremony will be held on June 4 from 6pm-8pm.
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10) Legal Counsel will be attending the June 24, 2026 Special Committee-of-the-Whole Meeting to discuss Resolution
25-R-3, Board of Commissioner Remote Attendance and Conduct Ordinance No. 15-O-7 updates.

PRESENTATIONS

2025 Audit

Director Tokar introduced Hannah Cullerton of Lauterbach & Amen and thanked the audit team and Business
Manager Drahos. Ms. Cullerton conducted a page turn of the Audit. The Park District received the Certificate of
Achievement for the 35" year in a row. The Auditor’s Report received a clean or unmodified audit. As part of the
Management Letter, Lauterbach & Amen provided an IT security awareness recommendation. This
recommendation is a standard best practice item that the firm includes for all of its clients. Commissioners engaged
in a question-and-answer session. President Goodman called for additional questions. Hearing none, President
Goodman thanked Ms. Cullerton for attending the meeting and recognized Director Tokar, Business Manager
Drahos and the finance team for their efforts in the audit process.

Comprehensive Master Plan Consultants

MKSK

Executive Director Leiner provided background information on the first-round interview for the Comprehensive
Master Plan with the consultant firm of MKSK. The Senior Leadership Team met with the MKSK team and discussed
their philosophical approach to the project and the services they would provide. Tonight, the MKSK team will
present background information on their team, highlight their philosophical approach and end with a discussion
session. Executive Director Leiner introduced Brett Weidl, Principal, with MKSK.

Ms. Weidl opened the meeting with team introductions. She is a landscape architect with MKSK Studios and a
former resident of Northbrook. Donny Donoghue is an associate urban planner with MKSK Studios and his role in
the Comprehensive Master Plan project would be project manager. Mr. Donoghue would be heavily involved in
community and stakeholder engagement. Leon Youngers is the President of PROS Consulting specializing in
development of strategic planning and community engagement. Philip Parnin is an Associate Principal with PROS
Consulting focusing on development of system-wide business plans, strategic master plans and recreation plans.
Jason Morado, Vice President and Director of Community Research with ETC Institute specializes in the design,
administration and analysis of community market research.

Mr. Donoghue provided a high-level overview of the philosophy and approach guiding the Comprehensive Master
Plan process. He emphasized that Northbrook's needs are unique and that the District has a strong foundation
upon which to build. The planning effort is focused on enhancing existing assets, adding value to facilities and
programs, and ensuring the District remains ahead of emerging trends and community needs. He noted that the
most important consideration throughout the process is the people the Park District serves and understanding
what residents need to live their best lives. Community engagement and accountability will be central to the
planning process, with an emphasis on empowering residents to help shape the future of the Park District. Ms.
Weidl noted that community engagement will be integral to the success of the Comprehensive Master Plan. The
process should be interactive, engaging and accessible.

Mr. Morado provided an overview of the statistically valid survey process and noted that findings offer a set of
resident priorities and provide a statistically reliable snapshot of the community’s needs and expectations. The
minimum goal of the statistically valid survey is a minimum of 400 completed random sample surveys. Mr. Morado
conducted the statistically valid survey for the 2021 Comprehensive Master Plan Update.

Mr. Youngers and Mr. Parnin provided an overview of the community demographics, noting that Northbrook is a
highly engaged community that is experiencing an overall aging population. Mr. Parnin emphasized the importance
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of understanding these demographic trends as the foundation for long-range planning. An evaluation of trends in
conjunction with facility and space utilization data is an important component of the Comprehensive Master Plan
development process. Establishing clear guiding principles at the outset of the process will ensure alignment and
consistency throughout planning and implementation.

Ms. Weidl concluded the discussion by emphasizing the MKSK team’s collaborative and action-orientated
approach. She expressed the team’s appreciation for the discussion and noted that the team would welcome the
opportunity to work together to shape a plan that reflects the community’s priorities and supports the Park
District’s future direction.

Commissioners, MKSK and members of the Senior Leadership Team engaged in a question-and-answer session.
President Goodman thanked the MKSK team for their presentation.

BerryDunn

Executive Director Leiner provided background information on the first-round interview for the Comprehensive
Master Plan with the consultant firm of BerryDunn. The Senior Leadership Team met with the BerryDunn team and
discussed their philosophical approach to the project and the services they would provide. Tonight, the BerryDunn
team will present background information on their team, highlight their philosophical approach and end with a
discussion session. Executive Director Leiner introduced Nikki Ginger, Project Manager, with BerryDunn.

Ms. Ginger opened the discussion with team introductions. She a manager in the Parks, Recreation, Libraries
Practice with Berry Dunn. She is locally based and will serve as the Park District’s primary point of contact during
the Comprehensive Master Plan project. Dannielle Wilson, Engagement Manager with BerryDunn will work closely
with the project manager and will provide strategic oversight throughout the process. Elsa Fischer is a manager in
BerryDunn’s Parks, Recreation, Libraries Practice and will act as the subject matter expert with over 35 years of
experience in parks and recreation. She has comprehensive experience in recreation programming, facility and
fiscal management, collaboration and capital projects. Jeff Andreasen, President and Lead Research with aQity
Research will be the primary contact for project research. Mr. Andreasen is the exclusive research for the lllinois
Association of Park Districts and worked with the Northbrook Park District on past projects. Ania Szulc, Architecture
Planner and Designer with Wight & Company, will oversee the facility management assessment. Steve Konters, Vice
President with RVi/Hitchcock Design Group will lead the team in the park and open land space assessment.

Ms. Ginger noted the first phase of planning is to understand the context of the scope of the project. No two
agencies are the same and each begins with a different level of sophistication. The more sophisticated the agency
is, the higher the bar is set for expectations and outcomes. In considering long-term planning, she highlighted the
importance of evaluating major reinvestment needs across the system as well as future considerations for new
facilities or programs and ensuring equity and access throughout the entire park system. She also addressed the
broader question of why to plan and why now, noting that the previous Comprehensive Master Plan delivered
significant outcomes and set a strong foundation. The next step is to clearly define what needs to happen going
forward to address aging facilities and long-term capital needs. Ms. Ginger stressed the importance of taking a
comprehensive approach that identifies both opportunities and defensive considerations, particularly related to
aging infrastructure and system-wide capacity. She noted BerryDunn’s approach would include a six-phase planning
approach.

Ms. Fischer explained that Phase 1 of the planning process is focused on engagement with the primary goal of
hearing directly from constituents. The process would begin with meetings with the Northbrook Park District
project team to establish the foundational process of who, what, where and why. An online platform to broaden
community participation and make input more accessible was suggested.
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Mr. Andreasen emphasized the importance of statistically valid surveys to provide a strong quantitative
understanding of the entire community, with a focus on ensuring the reliability and accuracy of identified priorities
and gaps. He noted the need to capture input from a broad spectrum of households to ensure the data is
representative. The goal would be a minimum of 400 completed random-sample responses to achieve statistical
confidence. He also recommended reviewing past studies to identify trends and build continuity in the data and
comparing regional and demographic results against national benchmarks.

Mr. Konters outlined the importance of conducting an existing conditions assessment, including a comprehensive
park and open space analysis. He noted that this work would involve building detailed maps and matrices to create
smart data that clearly defines the Park District’s current assets and their value in today’s terms. A key component
of the assessment would be benchmarking levels of service to determine how well current offerings are meeting
community needs and requirements. He also emphasized the importance of comparing Northbrook Park District’s
system to neighboring park districts to identify potential gaps in service and areas where investment may be
needed in the future. Given that Northbrook is a landlocked community, he noted that expansion opportunities
may be limited, making it especially important to carefully evaluate existing assets. This assessment would help to
position the Park District to identify and prioritize potential opportunities for growth and reinvestment within the
constraints of the existing system. Mr. Konter’s also noted his familiarity with the Northbrook Park District park
system.

Ms. Szulc and the Wight & Company team will do similar work as RVi except their focus will be on the facilities. She
explained that Wight team will conduct a full walkthrough of approximately 200,000 square feet to analyze the
facility inventory and complete a detailed condition assessment. The process will include large-group reviews of
mechanical systems and the condition of every major component within the facilities. Ms. Szulc emphasized that
the analysis will also evaluate level of service (LOS by comparing established benchmarks at both the local and
national level.

Ms. Wilson explained that the process will begin with a comprehensive review of the entire park system, followed
by a review of programs and services. The first step will be to meet with staff to gain a clear understanding about
what is currently working well and what population is being served to analyze the lifecycle of programs. By
combining staff insight, participation trends and public input, the process will help to identify strengths in current
offerings and potential gaps is service.

Ms. Ginger emphasized the importance of ensuring that the Board is integrated into the planning process, with
structured opportunities for review and engagement at multiple points throughout the project. She also addressed
the concept of selecting a “team of choice,” describing the value of a balanced approach that combines fresh
perspective with familiarity of the lllinois park and recreation landscape. Ms. Ginger noted that the BerryDunn
team includes individuals who are not only consultants but are former practitioners who understand the day-to-day
realities of park district operations. It is BerryDunn’s goal to create stronger, better places for people to live.

Commissioners, BerryDunn and members of the Senior Leadership Team engaged in a question-and-answer
session. President Goodman thanked the BerryDunn team for their presentation.

Board of Commissioner Discussion Post Comprehensive Master Plan Consultant Presentations

Commissioners engaged in a discussion regarding the Comprehensive Master Plan consultant presentations to
determine whether MKSK or BerryDunn satisfied the Request for Proposal requirements for the development of
the Northbrook Park District Comprehensive Master Plan process. President Goodman noted that establishing a
well-defined and appropriate scope of work is a priority, with pricing being secondary to ensuring the work is
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properly framed. By consensus, the Board directed Executive Director Leiner to engage with BerryDunn for the
Comprehensive Master Plan process.

NEW BUSINESS — NONE

UNFINISHED BUSINESS

Executive Director Leiner provided an update on developments with the Northbrook Civic Foundation regarding a
potential 2027 Northbrook Days location. Staff will be connecting with the carnival company to review and evaluate
potential sites for the 2027 event.

COMMISSIONER REPORTS
Commissioner Silverman
1) No report.

Commissioner Kumar
1) No report.

Vice President Chao
1) He receives daily updates from his family members on the progress of West Park who are walking on the path.

Everyone is very excited about the park improvements.

Commissioner Mirza
1) No report.

Commissioner Chambers
1) Participated at Parks Day at the Capitol and the Legislative Conference. The event was productive, the topics

were interesting and it was a nice opportunity to meet with legislators.
2) She attended the Memorial Day parade in Northbrook. Village Green Park looked beautiful. Thank you to Director
Kim and the Parks staff for their hard work. Your efforts were appreciated by the community.

PRESIDENT’S REPORT
1) Northbrook-On-Ice is an event that requires all hands on deck. This year’s performance was one of the best he

has seen, and all of the skaters did phenomenal.

2) He enjoyed the Memorial Day parade.

3) He noted the end of baseball season and that the recent field enhancements have received positive feedback
from the community. Congratulations to the team.

NEXT MEETING
President Goodman announced the next meeting of the Board of Commissioners will be the Regular Board Meeting

on Wednesday, June 24, 2026 at 7pm at the Joe Doud Administration Building, 545 Academy Drive, Northbrook,
lllinois.

ADJOURN

With no further business to come before the Board, President Goodman made a motion to adjourn the Regular Board
Meeting at 10:14pm. Commissioner Chambers seconded the motion. The motion was unanimously approved on a
voice vote.
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Respectfully submitted,
NORTHBROOK PARK DISTRICT

/s/ Chris Leiner
Chris Leiner, Secretary
Board of Commissioners/wp
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