
 

 
Northbrook Park District—Committee-of-the-Whole Meeting Minutes 

May 18, 2026 
 

Joe Doud Administration Building 
545 Academy Drive 
Northbrook, IL 60062 

847-291-2960 

nbparks.org 

Board of Park Commissioners 
Committee-of-the-Whole Meeting 

i  

 

 
  
    
MINUTES of the Committee-of-the-Whole Meeting of the Northbrook Park District Board of Commissioners held in 
person on Monday, May 18, 2026, Joe Doud Administration Building, 545 Academy Drive, Northbrook, Illinois. 
 
CALL TO ORDER AND ROLL CALL — COMMITTEE-OF-THE-WHOLE MEETING 
President Goodman called the Committee-of-the-Whole Meeting to order at 6:30pm.  
 
Commissioners Present: President Goodman; Vice President Chao; Commissioners Chambers, Kumar and Mirza 
Commissioners Absent: Commissioners Risdon and Silverman 
Officers Present: Secretary Leiner; Treasurer Tokar; Assistant Secretary Peterson  
Staff Present: Directors Baron, Kim, Loftus, and Scovic; Administrative Assistant Taylor; Business Manager Drahos 
Staff Absent: Director Olas 
Guests: Michael Cottick and Shamus McLaughlin, Bulley & Andrews (left at 7:18pm) 
 
RECOGNITION OF VISITORS – NONE 
 
APPROVAL OF AGENDA 
President Goodman called for a motion to approve the Agenda. Commissioner Chambers moved to approve the 
Agenda as proposed. Vice President Chao seconded the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
APPROVAL OF MINUTES  
Minutes of the Committee-of-the-Whole Meeting of April 13, 2026 were previously distributed and reviewed. 
President Goodman called for any changes to the Minutes. Hearing none, Commissioner Chambers made a motion to 
approve the Minutes of the Committee-of-the-Whole Meeting of April 13, 2026 as presented. Commissioner Kumar 
seconded the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
INFORMATIONAL ITEMS / VERBAL UPDATES 
Northbrook Community Center Renovation Project Update 
Executive Director Leiner welcomed Michael Cottick and Shamus McLaughlin from Bulley & Andrews. Mr. Cottick and 
Mr. McLaughlin provided a project update on the Northbrook Community Center Renovation. Included in the 
presentation was a financial standing review and update exterior and interior renovation photos. Commissioners 
engaged in a question-and-answer session. Executive Director Leiner thanked Mr. Cottick and Mr. McLaughlin for 
attending the meeting. 
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Senate Bill 3907 and IAPD Legislative Conference Update 
Executive Director Leiner and Commissioner Chambers provided an update on Senate Bill 3907 and the IAPD 
Legislative Conference. Executive Director Leiner and Commissioner Chambers met with Senator Morrison in 
Springfield to discuss the implications that SB 3907 would have on park districts. The original proposed bill has been 
revised to include language provided by park districts. 
 
NEW BUSINESS  
Parks and Properties 
Consider Increase to Owner’s Contingency for the Northbrook Community Center Renovation 
Executive Director Leiner provided background information on the established Construction Manager’s Contingency 
and Owner’s Contingency accounts for the Northbrook Community Center Renovation. Bulley & Andrew’s, the Park 
District Construction Manager at Risk (CMAR) presented a project update to the Board and indicated that the 
contingency amounts have been depleted as the project nears completion. While the overall project remains under 
budget, staff requested approval for additional contingency funds to complete the remaining scope of work. 
Commissioners engaged in a question-and-answer session. President Goodman called for additional questions. 
Hearing none, Commissioner Chambers moved to approve an Owner’s Contingency for use in the renovation of the 
Northbrook Community Center in the amount of $150,000 to be expensed under the purchasing authority of the 
Executive Director to the full Board for approval. Commissioner Kumar seconded the motion. 
  
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
Policy 
Consider Repealing Ordinance 97-O-19, an Ordinance Amending Ordinance No. 81-O-5 to Prohibit Feeding Fowl in the 
Park System 
Executive Director Leiner provided background information on repealing Ordinance No. 97-O-19, an Ordinance 
Amending Ordinance No. 81-O-5 to Prohibit Feeding Fowl in the Park System. The current Conduct Ordinance No. 15-
O-7 references feeding wildlife and supersedes Ordinance 97-O-19. President Goodman called for questions. Hearing 
none, Vice President Chao moved to approve the repeal of Ordinance 97-O-19, an Ordinance Amending Ordinance 
81-O-5 to Prohibit Feeding Fowl in the Park System to the full Board for approval. Commissioner Chambers seconded 
the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
Administration and Finance 
Consider April Voucher Report 
Director Tokar received no questions prior to the Committee-of-the-Whole Meeting. President Goodman called for 
questions. Hearing none, Vice President Chao moved to recommend the Board approve the March 2026 vouchers in 
the amount of $2,642,649.30 to the full Board for approval. Commissioner Chambers seconded the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
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Consider Resolution 26-R-4, Bi-Annual Review of Closed Session Minutes 
Executive Director Leiner provided background information regarding the release of certain Closed Session Minutes 
and the destruction of certain Closed Session verbatim recordings. The minutes selected for release do not have any 
liabilities or issues and release of this information is best practice. President Goodman called for questions. Hearing 
none, Vice President Chao moved to approve Resolution 26-R-4, a Resolution Authorizing the Release of Certain 
Closed Session Minutes and the Destruction of Certain Closed Session Verbatim Recordings of the Northbrook Park 
District, Cook County, Illinois to the full Board for approval. Commissioner Chambers seconded the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
Consider Intergovernmental Agreement between the Northbrook Park District and School District 28 for use of the 
Meadowhill Parking lot 
Executive Director Leiner provided background information on the long-standing agreement with School District 28 
governing the school’s daily use of a portion of the parking lot at Meadowhill Park and the desire to develop a 
formalized Intergovernmental Agreement (IGA). School District 28 (SD 28) is currently pursuing an expansion of 
Northbrook Junior High School in the area of its existing south parking lot. In order to move forward with this project, 
SD 28 must ensure sufficient parking is available for staff to remain compliant with the Village of Northbrook Code 
requirements. Executive Director Leiner and Superintendent Pearson have worked together for six months to draft an 
IGA. Commissioners engaged in a question-and-answer session. President Goodman called for additional questions. 
Hearing none, Vice President Chao moved to approve the Intergovernmental Agreement between the Northbrook 
Park District and School District 28 for use of the Parking Lot at Meadowhill Park to the full Board for approval. 
Commissioner Mirza seconded the motion. 
 
Roll Call:  President Goodman, Vice President Chao, Commissioner Chambers, Commissioner Kumar and 
Commissioner Mirza voted aye. 
        Motion Passed: 5 ayes; 0 nays; 2 absent 
 
Golf Operations 
Concessionaire License Agreement Discussion    
Executive Director Leiner provided an update on the Concessionaire License Agreement with Open Kitchens for the 
operation of Acorn Grill + Terrace at Heritage Oaks Golf Club. The current agreement has an initial five-year term 
from the restaurant opening date and is scheduled to expire on August 31, 2026. The agreement also includes an 
automatic renewal provision. Staff paused the automatic renewal process to provide the Board with an opportunity 
to evaluate Open Kitchens’ performance and determine whether renewal of the agreement aligned with the Board’s 
goals and expectations. Commissioners engaged in a question-and-answer session. The Board discussed performance 
expectations regarding in-season and off-season concessions with the continued emphasis on increasing off-season 
traffic. President Goodman’s philosophical position is if Open Kitchens’s drives additional traffic to Acorn Grill + 
Terrace during the off-season, all parties are better positioned to serve the community and increase revenue. By 
consensus, the Board directed Executive Director Leiner to negotiate an amended agreement with Open Kitchens 
that includes a market-rate increase and a term through December 31, 2027. 
 
OLD BUSINESS  
Board Officer Nominating Committee Report 
On behalf of the Nominating Committee, Commissioner Chambers announced the Board Officer slate as 
Commissioner Goodman for President and Commissioner Chao for Vice President. The slate will be voted on at the 
Annual Meeting of the Board on May 28, 2026 
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Comprehensive Master Plan Consultant Selection 
Executive Director Leiner announced that two consultant groups have advanced in the selection process and will 
attend the Annual Meeting of the Board on May 28, 2026 to present their philosophical approach to the development 
of a Comprehensive Master Plan. 

  
ADJOURN  
With no further business to come before the Board, President Goodman made a motion to adjourn the Committee-
of-the-Whole Meeting at 8:42pm. Commissioner Chambers seconded the motion. The motion was unanimously 
approved on a voice vote. 
 
Respectfully submitted, 
NORTHBROOK PARK DISTRICT 
 

/s/   Chris Leiner 
Chris Leiner, Secretary 
Board of Commissioners/wap  


