
 

 

 

Joe Doud Administration Building 
545 Academy Drive 
Northbrook, IL 60062 

847·291·2960 

nbparks.org 

Board of Park Commissioners  
Special Board Meeting 

 
 

December 19, 2016 
Leisure Center Building 

3323 Walters Avenue, Northbrook, Illinois 
6:00pm 

 
 
 

AGENDA 
 

1. Call to Order and Roll Call  

2. Recognition of Visitors 

3. Approval of Agenda 

4. Action Items 
a. Consideration and Approval of Active Net Recreation Software Contract 
b. Consideration and Approval of Tyler Technologies License and Services Agreement 
c. Consideration and Approval of Taylor Protocols Executive Team Profile Contract 

5. Next Meeting 
a. Regular Board Meeting, January 25, 2017, 7pm, 545 Academy Drive 

6. Adjourn 

 
 
 
 
Copies to: Park Board, Attorney, Directors, All Staff and Park District Facilities, Northbrook Star, Village of Northbrook,  
Posted on Park District Website: nbparks.org  
 
Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact Eileen Loftus, the Park District’s ADA Compliance 
Officer, at the Park District’s Administration Building by mail at 545 Academy Drive, Northbrook, Illinois 60062, by phone at (847) 291-2960, Monday through 
Friday 8:30am until 5:00pm, or by email to eloftus@nbparks.org at least 48 hours prior to the meeting. Requests for a qualified ASL interpreter generally require 
at least 5 business days advance notice. For the deaf or hearing impaired, please use the Illinois Relay Center voice only operator at (800) 526-0857. 

 



 

MEMORANDUM 
 
 

Joe Doud Administration Building 
545 Academy Drive 
Northbrook, IL 60062 
847·291·2960 

nbparks.org 

To:  Board of Commissioners 
From:  Chuck Trongnetpanya, Director of Technology & Staff Development 
Date:  December 16, 2016 
Agenda Item: 4. a. Consideration and Approval of ACTIVE Net Recreation Software Contract 
 

 

Staff Recommendation: 
Staff recommends the Board approve an agreement with ACTIVE Network LLC of Dallas, Texas, for an amount not 
to exceed $60,000 for the implementation and deployment of Active Net Recreation Software. 
 

Background and Analysis: 
Since 2010, the District has utilized Class Software Solutions for our Recreation Management Software. In early 
2014, ACTIVE Network, the parent company for Class Software, announced it would no longer sell, maintain or 
support the Class product, effective December, 2017. After diligent research, staff determined that a transition to 
ACTIVE Net would be our best registration solution to provide an enhanced and familiar user experience while also 
improving internal processes. 
 
ACTIVE Net is a hosted, transaction-based solution similar to our current Class software. Key features include: 

 system stability regardless of demand 

 guaranteed business continuity 

 significant online user enhancements to search and find classes through a set of intuitive filter tools 

 security enhancements that meet and/or exceed PCI compliancy (credit card fraud, consumer protection) 

 nothing to own, update or manage with internal technical staff 
 

The implementation, data conversion, and training cost of ACTIVE Net will be $54,700 with an additional cost of 
$5,300 in hardware replacements for peripheral equipment. Post implementation and annual operating costs are 
expected to decrease significantly from our current Class Software costs.  Anticipated savings should average 
$34,000 annually with a five year  projected total savings of $174,000. This savings is attributed to an aggressively 
negotiated reduction in our current online and credit card rate, the elimination of our annual $15,000 software 
maintenance contract and an end of year incentive.  
 

Lastly, with major park and recreation agencies including Chicago, Boulder, Seattle, and San Francisco who are 

currently using ACTIVE Net, we are confident that consistent improvements and emerging technologies will be at 

the forefront of ACTIVE Network’s future development. 
 

Budget: 2016/17 Capital Improvement Plan 
Staff budgeted $15,000 for the current fiscal year to begin the contract and the remaining $45,000 to be budgeted 
in Budget Year 2017-18. 

 

Draft Motion:  
I move to approve an agreement with ACTIVE Network LLC of Dallas, Texas, for an amount not to exceed $60,000 
for the implementation and deployment of ACTIVE Net Recreation Software. 

 
Pc:  Molly Hamer, Executive Director 



 

MEMORANDUM 

Joe Doud Administration Building 
545 Academy Drive 
Northbrook, IL 60062 
847·291·2960 

nbparks.org 

To:  Board of Commissioners 
From:  Mindy Munn, Finance Director 
Date:  December 16, 2016 
Agenda Item: 4. b. Consideration and Approval of Tyler Technologies License and Services Agreement 
 

Staff Recommendation: 
Staff recommends the Board approve an agreement with Tyler Technologies for an amount not to exceed $55,582 
for the implementation and deployment of Incode Software. 
 

Background and Analysis: 
Tyler Technologies is the largest software company in the nation that is solely focused on providing integrated 
software solutions and technology services to the public sector. Since 2010, the District has been using Tyler's 
Munis financial solution. The product is robust; however, it is designed to meet more of the needs of cities, villages 
and other larger municipalities.  In fact, we are the only park district in the state that currently uses Munis. 
 

Incode is a product that Tyler Technologies offers to its local government clients.  The Incode product line includes 
financial management and HR management solutions. Numerous park districts and school districts have 
implemented the Incode solution across Illinois and nationwide.   
 

Moving to Incode in 2017 will allow the District to achieve its goal of transitioning from an April 30 fiscal year, to a 
calendar year.  This will assist staff by lining up our budget cycle with some of our core operations including park 
maintenance and golf.      
 

Since we are already a client of Tyler Technologies, the cost to move from Munis to Incode is modest. Licensing fees 
for Financial and HR modules are significantly discounted (approximately 70%). The majority of costs to transition 
to Incode are for software implementation, including project management, consulting and staff training.        
 

The agreement includes pricing for the following modules: 

 Core Financials 

 Fixed Assets 

 Project Accounting 

 Personnel Management 

 Employee Self-Service 

 Applicant Tracking 

 Content Management 
 

In early 2017 staff intends to investigate other payroll and time & attendance solutions, and evaluate whether to 
perform these functions in-house using Incode. If we decide to use another payroll solution, we would not incur 
any payroll/personnel licensing fees or implementation costs as detailed in Exhibit A of the agreement.   
 

Based on the modules outlined in Exhibit A, the District's annual maintenance agreement will not exceed $8,573, 
and reflects a 50% savings compared to our current annual maintenance agreement with Munis.    
 

Budget: 2016/17 Capital Improvement Plan 
Staff budgeted $15,000 in the current fiscal year and the remaining $40,582 to be budgeted in next year's budget. 

 

Draft Motion:  
I move to approve an agreement with Tyler Technologies for an amount not to exceed $55,582 for the 
implementation and deployment of Incode Software. 
 

Pc:  Molly Hamer, Executive Director 



 

MEMORANDUM 

Joe Doud Administration Building 
545 Academy Drive 
Northbrook, IL 60062 
847·291·2960 

nbparks.org 

To:  Board of Commissioners 
From:  Molly  Hamer, Executive Director 
Date:  December 16, 2016 
Agenda Item: 4. c. Consideration and Approval of Taylor Protocols Executive Team Profile Contract 
 

Staff Recommendation: 
Staff recommends the Board of Commissioners approve a contract with Taylor Protocols of Tukwila, Washington 
for $27,000 for the development of an Executive Team Profile plus additional reimbursement not to exceed $2000 
for travel and housing of the onsite trainer. 

 

Background and Analysis: 
Over the past three months, I have spent time assessing the staff throughout our district and studying the diverse 
set of initiatives before us.  Moving forward, I intend to engage each employee at a high level and lead the staff to 
work efficiently together in order to accomplish our goals. To achieve this we must know ourselves and be 
extremely in tune with each other.  In addition, we need clearly defined action plans as we execute these goals.  

 

In order to further understand the makeup of our organization and develop these specific action plans, I reached 
out to Taylor Protocols, a highly recognized business management technology company that provides specialized 
assessments and trainings. Their Core Value Index (CVI) assessment quantifies the innate and unchanging human 
nature of an individual. The results of the CVI assessment are then used to understand an individual's motivational 
drivers and sense of contribution to their work and how these results align with the greater goals and objectives of 
the organization. 

 

The recommended contract includes online administration of the Core Index Value Assessment to all full-time and 
key part-time staff. Additionally, Lynn Taylor, President of Taylor Protocols will provide 2 1/2 days of training onsite. 
Lynn developed the CVI and has worked with over 700 companies over the past twenty years. The 2 1/2 days of 
training includes a full day session for Senior Leadership staff, an additional full day session for middle Managers 
and Senior Leadership together, and a 1 1/2 hour session for all full-time staff in addition to key permanent part-
time staff.  Through these trainings, staff members will learn who they are at a deeper level and understand how to 
make their highest and greatest contribution to the district. During Senior Leadership and middle Manager 
trainings, the groups will examine and prioritize District initiatives and use CVI results to find faster and clearer 
ways to achieve these initiatives.  
 

Deliverables Include: 
Prior to Training– 

1. A folder of first-page CVI scores for all employees who completed the assessment 
2. A spreadsheet detailing the core-value nature of the entire group of staff 
3. A composite profile of the existing leadership team for SLT and managers 

 

Post Training– 
1. Prioritized district projects and initiatives with an emphasis on delivery-of-service 
2. Identified revenue/savings that support future budget and locate available resources within the existing 

structure 
3. Defined areas for increased efficiencies and connection opportunities that reduce the "silo" feeling 
4. Operational Assessment and Summary to include: 

o Systems and processes that are working and not working 
o Effectiveness of leadership and workers within those processes 

 

 



 
 
The attached draft contract includes a summary of project compensation. Please note that the CVI assessment that 
will be taken by all employees (a $50 value per employee) was waived and each Board member will have an 
opportunity to take the CVI as well. 

 

 

Budget: 
2016-17 Operating Budget:   
Funds  are available in both the Administration Professional Services budget as well as Human Resources Training 
and Education budget to facilitate this training. 
 

Draft Motion:  
I move to approve a contract with Taylor Protocols of Tukwila, Washington for an amount not to exceed $29,000 
for staff development and training services and the development of an Executive Team Profile.  

 
Pc:  Senior Leadership Team 
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